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“Duy thdo “

BAO CAO

KET QUA THUC HIEN NGHI QUYET DAT HOI PONG CO BONG
NAM 2017, PHUONG HUONG NHIEM VU NAM 2018

Phin thi nhat:

BAO CAO TINH HINH THUC HIEN NGHI QUYET
PAIHOIPONG CO PONG NAM 2017

V-PAC PIEM TINH HINH CHUNG :

Cong Ty CS Phan P4 Nii Nhé véi (6ng vén didu 1& dén thoi di€m bdo cdo 1a
219.200.000.000 dong trong d6 vén céng ty ¢ phan Vit Liéu Va X4y Dung Binh
Dudng M&C nam giit 37,73%. Hién nay, Cong ty ¢6 2 mé d4: mé P4 Nii Nhé dién
tich 12 gan 27,50 ha, md ( Mili Tau ) T4n LAp chi nhdnh Binh Phudc dién tich 1 51,5
ha da di vao sdn xuit kinh doanh &n dinh.

Trong nim 2017 tAp th€ CBCNV Céng ty di khong ngitng nd luc va phan diu
dé€ hoan thanh nhiém vu ma Pai hoi ddng C6 déng (DH PCPH) giao cho v4i nhitng
két qua nhu sau :
1/-KET QUA THUC HIEN NGHI QUYET BAI HOT BPONG CP NAM 2017:

1- V&n dé thif nhat :

Tinh hinh thyc hién cdc chi tiéu ¢d bdn nim 2017 :

STT DIEN GIAT DVT | K&hoach | Thychién | % HT
1 | P4 khai thic m® | 2000000 | 1.778.058| 88,90

2 | P4 tiéu thu ~|.m® | 3270000| 3.192.188| 97,62

3 Doanh thu - 1 1.000d | 580.257.662 | 598.753.763 | 103,19
4 | Lginhuin trude thu€ 1.000d | 200.809.108 | 237.804.781 | 118,42

5 |Lginhuénsauthu¢ | 1.000d | 160.647.286 | 190.635.734 | 118,67

6 |Sudtsinh1diwén V.CSH | % | 3947 43,53 | 110,29
7 | Ldicobdn trén cd phi€u Dong 9.283 8.001 | 86,19 |

Bl C& titc trén ¢b phicu D(“;ng 7.036 6.262 89.00

2- VAn dé thi hai : Cong (y dd tién hinh chi tam @ng ¢8 titc nim 2017 bing tién mit
la 6.000d/ ¢§ phan. Dong thdi phdt hanh ¢8 phidu trd ¢6 tic theo ty J& 3:1 ti¥ ngudn
1gi nhudin sau thu€ chwa phin phdi, ting von didu 1& i 164.402.020.000 ddng 1én
219.200.000.000 dong.
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3- VAn dé thit ba : Céng ty di ti¢n hanh diéu chinh diéu 1& Céng ty ngdy 22/04/2017
theo ndi dung t& trinh s6 04/TT-NN17. Thire hién diéu chinh gidy phép ding ky kinh
doanh do b6 sung nganh nghé kinh doanh va phat hianh ¢8 phi€u tri c8 tdc ting von
diéu 1& tir 164.402.020.000 dong 1&n 219.200.000.000 déng.

4~ VAn dé thi tu : Trong nim 2017 dudc su iy quyén clia PH DCP, Cong ty di tién
hanh ky hgp dong ki€m todn bdo cdo tai chinh véi Cong ty ki€m todn doc lip AASCs

d€ ki€m tra bdo cdo tai chinh ndm 2017.
5- Van dé thif nim : Cong ty di tién hanh t8 chie do chin dong nd min va do gidm
sdt moi trudng tai Nii Nhé va chi nhdnh Binh Phudc. Tién hanh diéu chinh don gid
gia cong doi vé6i cdc xe mdy thi€t bi thué ngoai theo tinh hinh gid nhién liéu bién
dong trén thi trudng. Thuc hién bdo cdo tinh hinh hoat dong khai thdc khodng sdn va
tinh hinh st dung VLNCN nim 2017 cho cic s& ban nganh.

6- VAn d€ thi sdu : Coéng ty da tién hanh phdi hgp don vi tw van 1ap phudng dn va
xt 1y 0,6ha sat 16 khu vic phia nam mé Nii Nho theo quyét dinh phé duyét clia
UBND tinh Binh Dudng. :

7- Véin dé thit bdy: P6i véi viée ning cong sudt mé dd Tan Lip tai chi nhdnh Binh
Phuée 18n 1.000.000m*/ném, Cong ty di phdi hdp don vi tu van lap hd so trinh cdc co
quan ban nganh va t§ chiic khoan thim do.

8- Vin dé thif tdm : Tai chi nhdnh Binh Phudc céng ty di ky hdp ddng vdi don vi gia
cong ldp dit thém 03 mdy xay dd cdng suat 250T/h va 02 tram dién 400KVA &
1500K.VA nhim diy manh c6ng tdc ch& bién va tiéu thu sdn phadm khi cong suit mé
d4 Tan LAp dudc phé duyét ning 1én 1.000.000m’*/nim.

9. Vin dé thif chin : V& cong tdc chim lo d&i s6ng cho CBCNV, thuc hién theo nghi
quyé&t cia PHDCD, Céng ty cé t8 chitc hdi nghi cho ngudi lao dong theo diing quy
dinh, trong nim duy tri sin xudt &n dinh tao diéu kién, ddm bio viéc lam va thu nhdp

cho céng nhin vién lao ddng trong Cong ty.

Hang nim Coéng ty t6 chic trang bi va cdp diy dd db phong hé lao dong, bdi
dudng doc hai cho cdc khdu lam vi€éc ndng nhoc, ddc hai, tham gia dong va gidi
quyé&t cdc ché& d6 vé BHXH, BHYT, bdo hi€m thit nghiép diing ch€ d6 quy dinh cia
nha nudc.

Trén day la k€t qua tinh hinh thyc hién nghi quyét nim 2017 ma PHPCD da
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giao cho, kinh mong dai hdi xem xét déng g6p bd sung.

GIAM POC CONG TY
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Dut thdo

Car

Phan tht hai: PHUONG HUONG NHIEM VU 2018

1 ctt vio k&t quéd sdn xudt kinh doanh ndm 2017 va thyc t€ niing hyc cia Cong

ly, Ban gidm doc dé ra k& hoach nim 2018 nhu sau:

I/. Linh vife sdn xué't chinh :

Ti€p tuc wién khai thuc hién hodn thanh cdc chi tiéu cd bdn vé sdn xuit kinh

doanh nim 2018. Cu thé phan dau thyc hién cdc chi tiéu cd bin sau :
1- C4c chi tiéu sdn xuit cd bén.
STT DIEN GIAT PVT KH 2018
1 | Pdkhaithde ] om | 1000000
2 |bddeuthy | m | 3400000
3 | Doanhthu | Loood | 614.412.237
_ 4 |Lginhuintubethué | 10004 | 220048395
5 |Lginhufnsautwé | 1000d | 176.038.716
6 | Sultsinhlgit€nV.CSH | 137,54
7 |LaicobinuéneSphiéu Bong 1629
8 | C8tictrénc phigu - Pong —| — - 5782
2- Cung véi don vi tw vAn hodn tat thli tuc ning cOng sudt khai thic tai mé Miii
Tau 1én 1.000.000m*nam. T8 chitc b6c d& dat ddu md rong thém khu vuye khai
thdc tai Chi nhdnh Binh Phudc.
3- Lap cdc thi tuc xin gia han gidy phép khai thdc mé d4 Ndi Nhd dén hét ngay
31/12/2019. Pdng thdi xin gia han dinh mitc vat liéu né cong nghiép theo thoi
han clia gidy phép mdi.
4- Trién khai 1{p dit mdy xay 350T/h tai chi nh4nh Binh Phude.
5- Thi c6ng dudng ndi bd mdi tir khu vuc khai thadc dén khu vuc ché bién tai md
da Miii Tau chi nhdnh Binh Phudc.
6- Nghién cifu tim bién phdp gidm t61 da lugng bui phat tdn ra méi trudng va céc
khu vuc Jan cén tir khdu khai thdc dén khau ché bién tai 02 md da
7- Tién hanh cin ddi ngudn Iyc xe mdy (hi€t bi tai chi nhdnh Binh Phudc nhim
phuc vu cdng tdc khai thdc khi du 4n ning cOng sudl khai thdc 1én
1.000.000m*nim tai mé d4 Mii Tau dugce phé duyét.
8- Ti€p tuc lién hé dam phdn vdi cdc hd din c6 dat nim trong khu vuc kbai thic

tai md dd Miii Tau chi nhanh Binh Phudc d€ nhan chuyé&n nhugng QSDD.

& ~ A ’ 1. A s A A / [ ~
Dio tao ngudn cdn bd dl nang luc ddm nhin sy dau tu phdt trién cla cong ty.
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11/, Céc gidi phap thie hién ndm 2018 :

i

11l/.

Cén d6i ngudn Iyc xe mdy thi€t bi cho k& hoach nim 2018. Péng thdi, ting
x A P R (EF3 P ~ A A A ~ A 2
cudng cong tac ki€m tra, gidm sat an toan lao dong tuyét doi khéng dé€ xdy ra
tai nan lao dong.
Thyc hién (6t cdng tdc bdo vé mdi trudng khu vue khai thic va ché bién.
Quan hé t6t v6i khdch hang truyén théng, ludn gift vitng thi phdn va phat trién
thém thi trudng tiém ning. Ddm bdo tiéu thu duge sdn phim theo k& hoach d
dé ra.
Tai chi nhdnh Binh Phudc, tdp trung didy manh céng tic khai thdc va tiéu thu
2 AT A i Vi P 2 P ’ P 2 ~ 2,
san pham, tao m6i quan hé t6t ddi véi ban quin 1§ cdc dy 4n tinh Binh Phudc,
A - LV e ~ ” st ~ 2 s *A A 7
huyén Phii Gido, Bén Cat, TP mdi Binh Dudng ... dé gidi thiu, tiéu thu sin
phidm d4 tai chi nhdnh.
Piy manh phong trao xanh, sach, dep, giit vé sinh mdi trudng, tudn thi git vé
. A [N 3A ~ N A ~, s A A A A s 2 2
sinh moi trudng, ddy ciing 1a mét trong nhitng dieu kién dé céng ty ¢ thé dam
bdo duy tri sdn xudt trong tinh hinh hién nay.

Thutc hién triét d€ cdc chi trwdng, chi dao tit DHD CP va HPQT giao.

V& cong tdc quan Ij v cdng tic chiim lo cho CBCNV lao dong :

1-

T6 chic dao tao, b8 trf ngudi ¢6 dit nidng lyc quan Iy & titng vi tri ciia Cong

&
ty. Xay dung doi ngli cdn bd quan 1y, nhin vién nghiép vu gidi, cdng nhin k¥
d va

lau dai cia Céng ty.

Chdm lo cdi thién d&i s6ng vAt chal va tinh thdn cho ngudi lao dong. Duy i
va thytc hién t6t cdc chinh sdch xa hoi va khen thudng phic lgi, tao diéu kién
thuén 1gi cho ngudi lao ddng tham gia sinh hoat trong cdc td chic doan thé tai
cong ty.

Chi ding va di cdc ché d6 BHXH, BHYT, bdo hi€m th4t nghiép, trang bi va
cp phong hd lao dong, bdi dudng khau 1am viéc ning nhoc, mdi trudng doc
hai ddy dd va ding d6i tugng. Thyc hién (6t cong tic PCCN va giit gin vé
sinh céng nghiép, han ch€ dén muc (6i da vé méi trudng nhim tao diéu kién
thudn 1gi d€ duy trl hoat dong khai thic ché bign ctia Cong ty trong khu vuc.

Trén ddy 1a mot s6 cdng tdc ¢ ban trong phuong hudng nhiém vu k&
hoach ndm 2018, Ban gidm déc Cong ty kinh trinh Pai hoi xem xét déng gép
¥ ki€n, b6 sung nhiim tao diéu ki¢n cho Ban gidm ddc thyc hién 6t trong
nam 2018.
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